
 
Referral received into Business Unit 

Screening Meeting by statutory partners and Business Unit 

Is this a notifiable incident and Rapid Review? 

YES Requires Alternative ON 

No further Action 

Screening Panel 

recommendation shared 

with the 3 statutory 

safeguarding partners for 

their oversight and 

approval. 

Day 1: Report to National Panel, Scoping and Chronology documentation requested from partner agencies to be returned and combined within 10 days. 

Day 13: Joint Case Review Group meet to determine learning and what improvements can be made to safeguard and promote the welfare of children.  

• Agree whether a Local Child Safeguarding Practice Review (CSPR) is necessary to identity further learning,  

• or concluded by Rapid Review.  

 

Audit Assurance Activity 

Screening Panel determine 

suitability and priority for audit 

and assurance activity.  Added 

to next Case Review Group 

meeting and communicate 

recommendations to 

Performance and Quality 

Assurance Subgroup for 

scheduling and 

implementation.  

Flow Chart of Walsall Safeguarding Partnership Local Arrangement for Screening 

Referral Requests for Rapid Review of Serious Safeguarding Practice incidents 

• Identify case specific panel.  

• Commission Review Author.  

• Request additional scoping and identify practitioners. 

• Prep practitioners and gather for detailed 
discussions/experience.  

• Contact family for involvement in the review. 
 

 

Write up report and recommendations 

and share with JCRG, SLG, Executive for 

approval prior to submission to National 

Panel and potential publication.  

 

 

Hold practitioner Learning Event to 

highlight learning from the review. 

 

Share the report with 

practitioners and family. 

 

 


